Running head: HUMAN SERVICE PROGRAM PLAN		1

HUMAN SERVICE PROGRAM PLAN		2






Name
Institution
Date
Human Service Program Plan








	Human services programs are programs that are prepared to address one of the issues that affect the general population of a community. All the efforts are channeled at improving the lives of the people who are either minority or underprivileged. Homelessness in Kentucky is a great issue that ought to be addressed by the national government and other agencies concerned with human characteristics. The veteran population comprises 6% of the total homelessness population. The Housing Department has been working tirelessly to ensure that the homeless veterans in Kentucky receive proper housing and quality care. The housing project is aimed at bringing the homeless majority in the street into proper housing where the providers will offer quality health care and basic needs. Most of the programs provided for the homeless do not address the special needs of the veterans.  In this paper, I will design a program plan for addressing homelessness in Kentucky. “The program will focus on integrating the available resources so as to provide the services needed by the clients.” (Austin, 2012).
Human Service Program Plan
Homeless amongst the veterans is a major issue that ought to be addressed. Some of the veterans suffer from mental health conditions while others have a physical ailment. The program should seek not only to offer them proper housing but also medical services. The data needed for the program can be obtained from the coordinators at the VA institution, the city’s homeless coalition, police agencies, homeless veterans, homeless coordinators at the state level and the housing department. Once the necessary data is collected it is important to involve other interested stakeholders in the planning. The organizing committee will be selected to help in the oversight of the implementation of the program (United States, 1994).
Mission
The mission of the program is to provide housing services to the homeless veterans with the best health care services.
Goals and Objectives
· Offering quality housing services to the homeless veterans
· Identifying the special needs that are not addressed by the available programs
· Offering the resources necessary for improving the lives of the veterans
·  Equipping the veterans with the needed skills for empowerment
· Involving the general community in making the lives of the veterans more comfortable
· Liaise with the government and other state agencies to offer a budget allocation that will fund some of the services offered (Austin, 2012).
Resource Plan
Currently, the human service program is in the planning phase and we, therefore, need to identify the resources needed for its implementation.  The National Coalition for Homeless Veteran together and the Aim Global (an international charitable organization) have promised to fund the programs by offering all the financial and technical support. We also need an adequate workforce that is skilled to serve the veterans. The team will be responsible for feeding, clothing and offer medical services to all the habitats. We will also need to hire adult education trainer who will be responsible for equipping the veterans with the necessary education for community integration. “Once the veterans are fully equipped and ready to join the other members of the community, we will have made plans to ensure that they can be responsible once release.” (Austin, 2012).
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